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Our mission:

To improve lives and build community by engaging

individuals and mobilizing collective action.
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President’'s Welcome

Every day, staff and volunteers at United Ways are hard at work in
communities across Canada. Locally and nationally, our goal is the same: to
create opportunities for a better life for everyone in our communities. This
year, Central New Brunswick demonstrated deep generosity and a
commitment to improve the quality of life for our residents, strengthening
our community. Individuals and companies contributed nearly $1.3 million
to our annual campaign.

Our mission captures the essence of what we do: We improve lives and
build community by engaging individuals and mobilizing collective action.
Thanks to our generous donors, the United Way can continue delivering on
this mission, helping the 1-in-4 people in our community who rely on the
invaluable work of United Way agencies.

This continues to be an exciting time for our United Way. We have
endorsed the Housing First model through the Canadian Alliance to End
Homelessness and we continue a leadership role with the Community
Action Group on Homelessness. We are ensuring food security through
Community Food Smart, and engaging new community members and
businesses in United Way’s impact work through opportunities like Day of
Caring and Feels Good Folly Fest.

United Way recognizes the vital importance of engaging the youth. To that
end we coordinate “Be a Leader-Be a Hero” which empowers elementary
school children to make a difference in the lives of others through good
deeds. Similarly our “Student Impact Committee”, which allows high school
students to make lasting and measurable change in their community, aims
to increase the engagement of young adults in the United Way and to
provide opportunities for leadership development. Both programs ensure
the stewards of tomorrow are being developed today.

Over the past year the Board of Directors has been busy completing

governance and committee work.
The Strategic Planning committee
completed consultations with

United Way member agencies and
Continued work throughout the

year to lay the foundation for the
years ahead. The Communications
committee developed a plan which
will raise the profile of the United
Way within Central New Brunswick
as a community impact organization.
The Human Resources committee
updated the Personnel Policy
Manual and their terms of reference. Admissions and A/Iocat/ons received
and reviewed more than 80 applications totaling more than $1M in
requests and allocated almost $600K from the Community Fund.

This year our Community Investment committee is tasked with maximizing
the impact of our donors’ donations and ensuring they align with the
biggest issues we are facing in our community. All the while we are
committed to ensuring these investments are transparent to our agencies
and donors.

| would like to thank our Board of Directors, volunteers, community
partners, businesses, donors and dedicated staff for their work,
commitment and passion. Together we are improving lives locally and for
that, | thank you.

Bt~ ap-

Blair McLaughlin
Board Chair, 2014-2015
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Investment and Focus Areas

MOVING PEOPLE FROM
POVERTY TO POSSIBILITY

° We support people living in poverty

Why U nlted Way? through programs and services that
provide immediate solutions and

opportunities for long-term stability.

We get to the heart of the matter by
researching the root causes of social
problems.

HELPING KIDS TO BE
ALL THEY CAN BE

We invest in programs and services
r ape that provide our children and youth
to pﬂﬁﬁlblllw with opportunities to reach their

full potential.

From Poverty

We support programs and services
that do more that just help people

today - they give people the help
they need to change their life -
for good.

BUILDING OUR COMMUNITY

Strong All That We help our most wulnerable neighbours
. onr c overcome complex challenges — abusa,
We bring everyone Communities | Kids Can Be mental illness and social isclation — by

together — from agencies
and government, to
business and the next
generation — to multiply the
impact of our work.

supporting them and connecting them
to their community. Our goal is for every
individual to fesl, supported by and
connected to their community.




Our impact: Moving people from poverty to possibility.
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Our impact:

Helping kids be all they can be.
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Our impact:

Building a stronger community.
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* Family Violence
Prevention Outreach
Program
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* Home Delivery Program
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* Adult Respite
Apartment

+ Children’s Community
Volunteer Program

* Support Networks
Program
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* Adult Day Program
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Community Impact Initiatives

4 )

Empowering thousands of elementary
school students to make a difference in
the lives of others through acts of
kindness and good deeds on the
playground and in the classroom.

-

Be A Leader Be A Hero

J

-

Community Action Group on
Homelessness (CAGH)

UW is part of the leadership team of the
CAGH, a joint community program of
nonprofit organizations, government
representatives and community leaders
who are working together to end
homelessness in Fredericton.

~

J

4 )

Mobilizing teams of corporate and
government employees as volunteers to
complete meaningful, hands-on projects
that will greatly assist local non-profit
agencies.

- J

ﬁenaissance College Community Problerh
Solving

Day of Caring

Each year we work with talented 3rd year
RC students. In 2014, students built upon
the Vital Signs report and dove deeper into
community data to develop a report that
will guide UW as we assess and work to

-

i@prove our funding model.

J

FEELS GOOD Folly Fest

Like Feels Good, we too believe in creating
opportunities for children to engage in arts
and music. As such, we host the UW Kids
Zone at Folly Fest where we work with the
Feels Good team to deliver music and arts
related activities for children and youth.

~

/ Community Food Smart (CFS)
UW is a founding partner of CFS, a bulk
food buying club for individuals and
families wishing to purchase quality
produce at affordable prices. Our goal is
to help community members stretch
their food dollar by offering monthly
access to quality produce at affordable
prices.

~

( NB Food Security Action Network

United Way participates on the NBFSAN
leadership team and provides
administrative support and office space
for the network.

\_

~
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Enabling youth in rural high schools to
assist in creating positive, lasting change
in their communities.

Student Impact Committee

-

~

-

Student United Way

A student-led United Way on college and
university campuses, bridging the gap
between campus and community and
empowering young people to improve
their local communities. Our United Way
is the FIRST IN CANADA to develop

J

kand implement a SUW. 9

~




Real Stories. Real Change.

OHS Student Impact Committee

In 2013, Cassandra Boulanger was a Grade 12 student at
Oromocto High School (OHS). Cassandra always knew she
wanted to make some kind of difference in her community, but
like many high school students she wasn’t entirely sure how to
gain the skills she was so desperately looking for.

Cassandra was approached by her guidance counselor, Lynn
Thomas-Grattan about an opportunity to get involved in her
community of Oromocto, through a program at her high school.
The program was called Student Impact Committee and it was
facilitated and funded through the United Way of Central New
Brunswick.

“| wasn't totally sure what | was signing up for at first. But Mrs.
Thomas-Grattan explained the United Way to me and | knew it
was an organization | wanted to get involved with,” Cassandra
explained. “| learned about working in a team, having meaningful
conversations and most importantly, critical thinking skills. | was
able to learn, in fact we all were, how important it is to think
critically about where money is going. It was really important that
the money we provided our community with was going to
sustainable causes, and in order to ensure that we had to look at
every application from all sides.”

Cassandra saw direct impact in her own school when the
committee approved funding for the OHS Breakfast for Learning
program, among others. “It was pretty neat knowing | really
made that impact. Students were eating breakfast in my own
school, in small part, thanks to the Student Impact Committee.”

Cassandra explained that the skills she learned during her time
with the Student Impact Committee were crucial to her learning
and her ability to be a successful post-secondary student. Soon
after, she was accepted to the University of New Brunswick’s
Renaissance College, Canada’s premiere leadership program that
accepts only 25 outstanding students per year.

Today, Cassandra has completed her first year at Renaissance
College and won a travel study scholarship to study in France.
She has been named the Duke of Edinburgh’s Duke Delegate for
the province of New Brunswick, and is currently completing an
internship with the Duke of Edinburgh in Fredericton, New
Brunswick. She is looking towards a science related career,
hopefully revolving around animal and environmental welfare.

Cassandra is quick to credit much of her success to the
experiences she had with the United Way of Central New
Brunswick’s Student Impact Committee, “You just don‘t get to
gain those skills in high school anywhere else! All high school
students should get the opportunity to make real change, the
way | got to with SIC.”

“The best part is definitely the confidence | gained through the
program, like | said- you just don’t get that anywhere else.”

10



2014-15 Board of Directors

Clarence Bennett, Stewart McKelvey Blair McLaughlin, Bell Aliant

President, Chair of Nominations and Allocations
Ron Bertin, Department of National Defense Committees
Crystal Doucette, Horizon Health Mark Murray, Enbridge Gas NB

Strategic Planning Chair

Heather Dubé, Department of Social Development
Travis Quigley, Department of Health
Steven Fletcher, Retired Investment Design Chair
Past President
Peter Shaw, UPS
Maja Kalaba, University of New Brunswick Vice-President
Student Representative, Secretary
Peter Slipp, ANBL
Joan Kingston, Fredericton Downtown Community Health  Treasurer, Nominations Committee Chair
Clinic
Agency Representative Kerry Wells, Ginger Design
Communications Committee Co-Chair
Erik Matchett, NB Power
Communications Committee Co-Chair lan Wilson, Investors Group

Bob Scott, NB Power
Campaign Chair, 2014



Thank You for supporting our

2014 Campaig

n!

5th Canadian Division Support Base
Gagetown

Ability New Brunswick Inc.
Accenture Business Services for Utilities
Acklands-Grainger Inc.

Allstate Insurance Company

AMEC

Argyll Associates Ltd.

Atlantic CAT

Atlantic Nuclear Services Inc.

Aviva Canada Inc.

Bayview Trucks & Equipment

Bell Aliant

Bell Canada

Big Brothers - Big Sisters

Blanchard & Soicher Optometrists
BMO Bank of Montreal

BMO Nesbitt Burns

Brookfield Asset Management
Burton Lions Club

Canada Bread Atlantic

Canada Post Corporation

Canadian Wireless Telecommunications
Association

Celestica

CGl Information Systems and
Management Consultants Inc.
CiBC

CIBC Customer Contact Centre
CIBC Wood Gundy

CitiBank

City of Fredericton

Clark Toyota Ltd.

CMA MD Physician Services Inc.

CNIB

Cominar Atlantic Canada Inc.
Co-operators Group Limited
Costco

Covey Office Group Inc.
Dobbelsteyn Signs Ltd.

EPR Daye Kelly & Associates

ESRI Canada Ltd.

FacilicoroNB

Family Enrichment & Counselling
Service Fredericton Inc.

Forever Fund

Fredericton Family Chiropractic
Fredericton International Airport
Authority Inc.

Fredericton Sexual Assault Crisis Centre
Future Shop

Government of Canada

Government of New Brunswick
Grant Thornton

Great West Life Assurance Company
Helark Investments Ltd.

Cambridge-Narrows Community School Hemmings House Pictures Limited

Easter Seals NB/CRCD
Eastern College

Eastern Designers & Company Limited

Emera/Nova Scotia Power

Enbridge Gas New Brunswick Inc.

Energie NB Power
Enterprise Rent A Car

Holiday Inn Express & Suites
Horizon Health Network

HSBC Bank Canada

IBM Canada Limited

J Clark & Son Ltd.

J H Landry Professional Corporation
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Thank You for supporting our

2014 Campaign!

J.B. Real Estate Ltd. Oromocto Community Residence Inc. Tim Horton Donuts

Jobs Unlimited PepsiCo Foods Canada Town of Oromocto

KPMG Peter's Meat Market United Way/Centraide (Central NB)
Law Society of New Brunswick Professional Loss Control Ltd. Inc.

League Data Limited R J Bartlett Engineering University of New Brunswick

Lee Valley Tools R.V. Anderson Associates Limited UPS

Leonard Corporation Ltd. RBC Financial Group VON Fredericton

Mama's Pub RBC Dominion Securities Wawanesa Mutual Insurance Company
Maple Leaf Homes Inc. RSA (Royal & Sun Alliance) Williams Seafood Limited

Maritime & Northeast Pipeline Scotiabank Wilson Insurance Limited

Maritime Law Book Ltd. Shannex York Library Region-Regional Office
Meals on Wheels Inc. Shaw Group Limited York Sunbury Law Society

Mecca Corporation St Thomas University

Medavie Blue Cross St.-Hubert Rétisserie Fredericton

Minacs State Farm Insurance

NATECH Environmental Services Stewart McKelvey

National Bank Sun Life Financial

NBCC SwiftRadius Inc.

New Brunswick Senior Citizens Target Canada Co.

Federation TD Financial Group Unrted Way/Centraide

Office Interiors Tek Consultants Limited Central NB / Région du centre du N.-B. Inc.
Opal Family Services Inc. The Capital Complex Change starts here. | L'heure est au changement.
OPUS International Consultants Thing 5
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We Are Possibility.

Give. Volunteer. Act. Change can start anywhere: at the dinner table, in a park, at a
community meeting, at a board meeting, or in a classroom. And once it starts, it grows. When
change begins, your community grows stronger!

Invest in Change. Donations to United Way stay right here in Central New Brunswick! By
giving to United Way, you are investing in your own community where you live, work, learn

and play. Your donation creates opportunities for a better life for everyone in our community.

To be a part of the change contact us at 506-459-7773,0r office@unitedwaycentral.com.

United Way of Central New Brunswick 1A-385 Wilsey Rd. | Fredericton, NB | E3B 5Né
www.unitedwaycentral.com | @UWCentalNB

United Way of Central New Brunswick - Staff
Jeff Richardson Pam Brown Anne Foster Jessica Hughes Cathlia Ward
Executive Director Financial Administrator Director of Resource Director of Community Student Intern

Development Development
14
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