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Every day, staff and volunteers at United Ways are hard at work in 
communities across Canada. Locally and nationally, our goal is the same: to 
create opportunities for a better life for everyone in our communities. This 
year, Central New Brunswick demonstrated deep generosity and a 
commitment to improve the quality of life for our residents, strengthening 
our community. Individuals and companies contributed nearly $1.3 million 
to our annual campaign.  
 
Our mission captures the essence of what we do: We improve lives and 
build community by engaging individuals and mobilizing collective action. 
Thanks to our generous donors, the United Way can continue delivering on 
this mission, helping the 1-in-4 people in our community who rely on the 
invaluable work of United Way agencies. 
  
This continues to be an exciting time for our United Way.  We have 
endorsed the Housing First model through the Canadian Alliance to End 
Homelessness and we continue a leadership role with the Community 
Action Group on Homelessness.  We are ensuring food security through 
Community Food Smart, and engaging new community members and 
businesses in United Way’s impact work through opportunities like Day of 
Caring and Feels Good Folly Fest.   
 
United Way recognizes the vital importance of engaging the youth. To that 
end we coordinate “Be a Leader-Be a Hero” which empowers elementary 
school children to make a difference in the lives of others through good 
deeds. Similarly our “Student Impact Committee”, which allows high school 
students to make lasting and measurable change in their community, aims 
to increase the engagement of young adults in the United Way and to 
provide opportunities for leadership development. Both programs ensure 
the stewards of tomorrow are being developed today. 
 
Over the past year the Board of Directors has been busy completing  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

governance and committee work.   
The Strategic Planning committee  
completed consultations with  
United Way member agencies and  
Continued work throughout the  
year to lay the foundation for the  
years ahead. The Communications  
committee  developed a plan which  
will raise  the profile of the United  
Way within Central New Brunswick  
as a community impact organization.   
The Human Resources committee  
updated the Personnel Policy  
Manual  and their terms of reference. Admissions and Allocations received 
and reviewed more than 80 applications  totaling more than $1M in 
requests and allocated almost $600K from the Community Fund.     
 
This year our Community Investment committee is tasked with maximizing 
the impact of our donors’ donations and ensuring they align with the 
biggest issues we are facing in our community.  All the while we are 
committed to ensuring these investments are transparent to our agencies 
and donors. 
 
I would like to thank our Board of Directors, volunteers, community 
partners, businesses, donors and dedicated staff for their work, 
commitment and passion.  Together we are improving lives locally and for 
that, I thank you. 
 
  
 
Blair McLaughlin 
Board Chair, 2014-2015 
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Where the money comes from 

Endowment Fund

Employee Gifts

Special Events

Corporate Gifts

Individual Gifts
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Investment by Focus Area 

Poverty to possibility

All that kids can be

Strong Communities
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Where the money goes 

Programs,Community and
Donor Directed
Investments
Fundraising

Administration

Pledge Loss
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